Chapter 1
WHAT | RepLLY WANT

In This Chapter:

What's this book really aboute

How do | really get started in the movie industry 2
How does a movie redlly get made?

What kinds of jolbs are available?

What else can | work on besides movies?

there to talk gbout™

this, you really want to know how
it in movies, television, music
where to go, what to do, and who
rs 1o these questions if this is the field you

I want to make movig
Okay, let's cut to the
to get ajob in the entertai
videos, of commercidls. You
to meet. Fair enough. You nee
beleve you want to enter.

Butt
ask
forin
Butt

= question that maost people who want to be in the business fail to
efore jumping in: “Do | really want to do this2"” Success can

at your next class reunion and perhaps even lofs of cash,
career in the entertainment business than just showing up
and m rovies Breaking in takes enthusiasm and perseverance.

Maintaini e cdreer begins by being redlistic about what vou're redlby

getting ym Q.

Every yvear, millions of people watch the glamour of Hollywood from the
comfort of their own homes and dream of sharing in o piece of that fantasy.
And every yvear, thousands of those people pack their bags and head west,
with little more than drearms and enthusiasm, infent on finding a job that will
rake them rich and famous. Some hit upon the success they are looking for,
but mary more do not. The expectations are almost always different than the
harsh reality of life in the “hiz.” However, with just a little guidance, you can
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incredse the odds of building o successful career and finding that fame,
fortune, and artistic outlet you crave.

what Is This book really all gbout™
What! Really Want To Do on Set in Hollvwoodm gives yvou a taste of the

experience of working on a movie SET by explaining the nuts and bolts of the
industry, the various departrments, the jobs within the depart s, and how
they all interact with one another on a shot-ky-shot basis.,
imformation inyour hands, you will then have a very go
industry redlly functions, how you can find a wary in for Y OUr
own life will be like while doing it.

Whether you are a college grad in the Midwest, a thirty-someth it of
two along one of the coasts, or an already established member © SE, SAG,
the DGA, or the TEAMSTERS in Los Angeles, rmore about the minutia of
how mowvies are redlly made will enaly bark on o career pathina
rmuch wiser fashion.

so where do | start?

To get your career sedrd
want to do. It isn't en
That kind of general am
creating an actu

gure out what it is you redlly
just want to make movies.”
reyoung and just having fun, but
O Is and affords you the lifestyle

ore specific. All of the jobs done on a

ple can be brought in to help. Consider
f the entertainment business, where art and

more mo ey is O
Hollyw s the
erce e mer

plo get to play make-believe with the best toys at the

high

The exact oc:es

simple. ||||'|’

at occurs 1o get anided from script 1o screen is fairky

THE IDEA
Anidea occurs to someone such as a Writer, Director, Producer, or Actor. I this
competitive industry, ideas need 1o be fresh and marketable. Whether the idea
rnoves fonward from this point, and how quickly, depends onwho comes up
withit,
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DEVELOPMENT
Anidea has 1o be evaluated before any significant money is spent on
developing it into a ful-fledged screenplay. The idea has to be original yet
hawve an air of familiarity 1o be marketable 1o o broad spectrum of people. The
budget is taken into account at every point of the process. If the idea manages
to jump successfully through all the requisite hoops, a writer is hired under the
WGA contract and a TREATMENT Of the story is completed.

The treatment may go through many committees and studio executives before
the process is allowed 1o continue to the actual screenwriting stage. Typically
the writer who pitched the idea and worked up the treatment is hired to do at
least the first draft. The screenplay usudlly goes through the same obstacle
course that the treatment did. Major rewrites m onfinue right up to the first
cday of shooting, and daily rewrites throughou fion dre a common
occurrence.

PREPRODUCTION
Once all the ABOVE-THE-LINE people are reasondably happ project moves
imto official preproduction. It is gng this stage that any Sdditional above-the-
ine personnel are hired. As th uction start date becomes imminent,
BELOW-THE-LINE Crew dre cdalled! en than not, the Director and at least
one A-LIST star are asked development. Most films, both studio
and independent, ha inC inanced without the interest of o
rcjor corporate or findn tum for the project builds,
schedules are created an

ol PRODUCTION
AssUfMing thdt the story and screenplay are strong and that plenty of time and
Mo spent on preproduction, then PRODUCTION should be the
edqsi iovable part of the process. It is during this twelve-week

s on the page are turned into pictures and sound by a cast
and crew i e hundred skiled, and typically union (IATSE, DGA, SAG,
Teamsters), ‘?oyees. Every shot featuring the principal cast is filmed by the
FIrsT UNIT Ccrewy. If additional photography is needed that doesn’t necessarily
imnvolve the main cast, such as stunts or elaborate special effects, a SECOND UNIT
cndl/or SPECIAL EFFECTS UNIT is assembled to shoot simultaneousty at a different
location.

POSTPRODUCTION
Postproduction is usuclly considered the period when all of the filmis edited. The
fruth is that during actual production, an Editor has been cutting the DAILIES
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continudlly. By the fime the shooting schedule ends, the Director will have a
nedrly complete movie to look at. Some Second Unit and effects work may
continue far into the postproduction schedule. The Director and Producers will
dlter the Editor’s work as they please until they are happy. Location sound is
fixed with ADR, SOUND EFFECTS dre added, and a music score is martied to the
completed picture.

MARKETING
A publicity campaignis designed for the project during preproduction. Behind-
the-scenes footage is coordinated by the Unit Publicist during production, as
are any intendews that newspapers, magazines, and television outlets request.
Pricr O reledse, o PRESS JUNKET is held at a hotel with the principal players and
reporters from around the waorld.,

RELEASE

The red-carpet premiere, a marketing tocl in the g
rovie to the public, is a staple for many films. Journa

o help sell the
ound the waorld

ovie business, there very well may be
e or d trade inwhich you can apply

< parallel existing pc>5|m||
: meoy inand leaming the specific

If vou already have o J?’&tmﬂ
your current skills. The red

l
|||||||
The key 1o building a successful WH is fo put some careful thought into what
part of the process redlly suits yo st. Some people really enjoy building
rnodels Hﬁbncohoﬁ while others like blowing them up (pyrotechnics). IF
camgra work excites you most, you need 1o decide whether it is the directing
porTEh lacement) that is best or ifit is the ighting and operating

whi H E[ cinematographyl. Some people aren't necessarily credtivety
inclined ‘r l be involved in other ways (executives and agents). What
follows is an overview of the most common jobs involved in making a movie. It is
important to Tnlf—‘ that while there are some differences in creating o feature
rotion picture as opposed to d television show, commercial, or music video, all
of the jobs described here are done nedrly exactly the same way, regardless of
the project.
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JOBS OFF SET
Jobs done primarily away from the set during actual productioninclude the
following:

o Writer—changes intangible ideas into words, providing a blueprint for
every aspect of production

e Studio Executive—part of the financing and distribution arm of the
industry; oversees production of a project as a whole from the
development stage to exhibition

e Producer—oversees all aspects of production

o Agent—sccures work for those with creative and technical talent...and
takes 10 percent of the earmings

e Manager—much like an agent, but gives
client for 15 percent of the earmings

e Unit Production Manager—in charge o
imited to, day-to-day planning, 12
employment for cast and cre
travel, fransportation, and fi

e Studio Accountant—hand|

e persondl attention to the

"0, but not
[ s of
ctions, permits,

specific production
e Production Coording

Da penvork
Production Desiww

sc:hedule

donstruction pervises construction work

isual cts § rvisor—coordinates the various effects requirements

su%ljzfcts (C Uses computers to credte any numiber of illusions
hat impossiole to achieve practically on set or are simply less
expensive 1o credate digitally

. Edito'li \Ehc:s sound and image and then cuts shots into a logical order 1o
tell the story

e Assistant Editor—maintaing editing equipment and dedls with related
papenyvork

e Postproduction Sound—"sweetens” (improves sound quality) and edits
diglogue, sound effects, and music tracks

e Film Lab—processes the shot negative then checks it for damage or
exposure problems

e Composer—cCredtes musical score 1o accompdny Images onscreen

o Musician—performs instrumentals to help credte the musical score
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JOBS ON SET
done primarily on set during actual production include the following:

Director—generally in charge of the creative decisions made throughout
production

Script Supervisor—kecps o detailed log of each shot and tracks continuity

Actor—performs a character as written in the screenplay; generally has
ines of diclogue to speak

Extra—an Actor without dialogue; fills in the backgro,
principal action

Stand-in—placeholders for principal Actors whil

Stunt Coordinator—coordinates and designs seque
considered dangerous

Stunt Peformer—skilled and trained performers capable
dangerous actions

First Assistant Director—coordinate
basis 1o keep the production og

Second Assistant Director—a 5y
completes necessary pape™

department on a shot-by-shot

sistant Director and

5 CIssisfance to the Second

Digital Imaging Technicia =—video engineer specidalizing in HIGH-

DEFINITION COmeras

\ﬂlrera Operator—points the camera and frames the shot using a
iety of tools

First As H Camera,’Focus Puller—responsible for technical upkeep of
i 5

ﬁ c keeps subjects in focus during each take

istant Camera/Clapper—assists the First Assistant Camera in
rmerd setup and keeps frack of all camera equipment
Loader dods and keeps track of all film used throughout production
Came A—trainee who assists the rest of the camera department
Aerial Pilot—flics o variety of aircraft with camera mounted onbodard
Stabilized Camera Operator/Technician—operates a gyroscopically
stabilzed camera system, usually attached to an aircraft
Key Grip—coordinates all grip personnel in waorking with the Electric
Department 1o set lighting and with the Camera Department to mowve
and secure camerd eguipment.
Best Boy Grip—keeps track of all paperwork and equipment used by the
Grip Departrment
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e Company Grips—provides safe rigging for lighting and camera
equipment
e Dolly Grip—lays frack or flat surface onwhich to push a dolly-mounted
camerd
Gaffer—coordinates the actual nuts and bolts of lighting the set
Best Boy Electric—prepares and tracks all lighting equipment
Electricians—run electrical cable and set lights
Generator Operator—maintains correct electrical outp
and power
Location Mixer—maintains proper sound levels dug
e Boom Operator—holds a microphone over the d
camerd
e Cable Puller—assists the Mixer and Boorm Operator du
each shot
o Costumer—assists the Wardrobe Supervisor and dresses Act
s Wardrobe Supervisor—crganizes and maintdins costumes and also tfracks
costume continuity
e Costume Desigher—designs and/or buys clothing that the Actors should
be wedaring per the script
o Makeup Adist—applies
requirements of the st
e Hair Stylist—design
of the story
e Propeny Maste
e Set Decorator—in ch
e leadman—coordinate
and the Set Dressers
e Set Dresser—works with the Decorator to place items on the set
o St by Painter—creates signage and touches up damaged painted
:‘mes during production
re Credtes and maintains any vegetation and/or landscaping

r set ighting

etic makeup in accordance with the
" in accordance with the requirements
nd fracks all props

Ngs seen on set
decoration with the Set Decorator

orovides a table of snacks thatis close to the set

ugho = day

e Cat ovides at least one or two hot meals per shooting day at
loca

e Special EHfects—constructs on-set rigging of props to perform a variety of
redl effects (not computer graphics) and is usually a specialist in
credting explosions, fire, and bullet hits

e Transporation Coordinator—supervises the transportation of personnel,
equipment, and vehicles

e Transponration Captain—assists the Transportation Coordindator

e Truck Drivers—trained and licensed to operate o variety of large vehicles

e Crew Cab Driver—primarily assigned to drive crew passenger vans
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e Location Manager/Scout—finds suitable locations for filming and secures
proper permissions and permits

e Set Medic—1rained Registered Nurse (RN) or Emergency Medical
Technician (EMT) who is on set just in case of illness or injury

e Set Teacher—on-set schoolteacher when child Actors are present

e Unit Publicist—coordinates all elements required for successful marketing
of the film

o Unit 8till Photographer—obtcins photos to be used prirmh the
rarketing of the film

e Behind-the-Scenes Cameraman/Videographer—
scenes footage and interviews for Electronic Pr

e Security—maintains a secure work environment for
keeps watch over sets and equipment after wrap

bSNd-the-
use

Cre d

ork ohT
v oes of production work, the
job won't redlly change

Up Artist on a feature film will
rusic video., You will get paid
jIm, work more hours ona

what sorts of productions might |
While distinctions are made between
fruth is that the specific functions of
much from one to another. For e
essentially do the same exact
more on a TV commercial, le
music video, and be em
your own job don't ch ' edule is around twelve weeks,
a seties TV show is nin
to a week or two of work,

Here is an over ' rnost commaon types of production.
Featu MS (s high-definition video)

Afe Dingll tivie fiction, typically having a running tirme of
bet d twio hours, A standard shooting schedule for a
Holl ral weeks of preproduction, twelve weeks of

produ weeks of postproduction. A feature is usudlly distributed to
rmovie thegiters firglf but cable television and home video have provided
filmma kersj“m!”‘remoﬂve rmethods of getting their work out into the
marketplace.

Independently inanced features (features not financed or distributed by a
rnajor Hollvwood studio) vie for attention through various means, such as film
festivals and, 1o some extent, the Internet.
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Documentaries (shot on film and tape)

A documentary is o nonfiction film whose running time depends onits ultimate
distribution outlet. They are usually independently inanced or produced with
the support of mainstream media, like PBS's Fronfline series. Production
schedules are as varied as the topic matter and can fluctuate wildly as funding
comes and goes. Film festivals tend to be primary outlets for documentaries as
their creators try to catch the attention of distributors.

Movie of the Week (shot on film)
A Movie of the Week (MOW) is essentially a feature film produced on a smaller
scale with less money and in less fime. Although the production process is pretty
ruch identical to a feature, as a crewmember vy will work at a faster pace,
with longer hours, and with a little less pay than would moke ond feature
filr.

Episodic Television (shot on film)
One-hour episodic television is maost | ' tion protocol
but is done with a smaller budget i ve fiction typicalty
shot in one-camera "film" style rhy without exception, the
exposed film stock is immediq“ ideotape or digital format for
quick editing and broadcast.

Situation Comediawﬂw |
Situation comedies (sitcomy | in the earliest days of television.
These thirty-min timically with three or more film or video
Camerds on d dim g udience. Like most other television,
sitcoms are edit W for later broadcast. A crew is hired for

one reheorsol da g day each week.
Sod ;ﬂﬁzer 5 he earliest narrative programming TV ventures. They
are th mmu narrative fiction programs that appear five days a
week with rummhg storylines. The production style is mix of episodic and sitcom
withy multipl (ﬂgﬂieo camerds shooting on a closed stage. It is important 1o note
that in most es, technicians working on sodp operas must belong to NABET
as opposed to [ATSE, which represents most non-videotape productions.

Music Video (shot on film)

A music video, made primarily 1o showcase and market music to incredse
record sales, is ty pically shot on film with a coherent storyline or is merely o
juxtapaosition of images. Budgets are generally siall and schedules are tight, A
typical shooting day can run uoward of eighteen hours or more.
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Commercials (film and tape)

Commercials are very short stories designed to market o product or serdce.
They run the gamut from really low budget (such as for local car dealerships) 1o
very high budgets (which run nationally 1o sell a company or specific brand).
Physical production can be as short as an afternoon or as long as a week or
more.

Game Shows (shot on tape)
Game shows, another one of the earliest forms of television, are generally shot
with multiple video cameras on a soundstage in front of a studio audience.
These are usually shot LIVE-TO-TAPE, medning that a Director cuts the show live as
it’s happening so that a minimum of postproductign will be required. It is
important to note that in most cases, technicia rking on game shows must
belong 1o NABET as opposed to IATSE, which s most gon-videotape
productions.

Readlity (shot on tape)
A reality TV programiis a pseudo-documentary that tells ry Or presents d
day in the life of real-life partic ts. It is produced with event-coverage style
(mor-narrativie) but with a Toqmmm arrative drama created out of the footage
P, -
bority host who discusses persondl

thart is shot. m
Talk Show (shot onnl!‘ww ‘ ‘
. Relatively cheap to produce, itis

Mﬂ -|II|||| ’Jm

The talk show generally ha " mw & ‘

problems or other issues with'l 1

typically shot with multiple vide "'Wmmﬂﬂu M«m s, ive-to-tape, in front of a studio
|

audience. ‘

News §I”L>ws (broadcast live and shot on tape)

nmEuﬂg provides up-to-date reporting of important events that take
i

MNews progra

place ooy iondlly, or internationally. Produced maostly by TV networks at
the locdlfimn ional levels, news production takes place in the field as well as
in the studio. Most employees are on staff, but freelancers are hired on

occasion.’ H||| [

Sports (shot on tape)

Baseball, football, basketball, hockey, tennis, auto racing, efc. are produced
by TV networks and independent production companies emplaying staff
workers in the offices and freelancers for actual production work, A notable
exception to tfraditional sports production is NFL Filmms, whose products are more
documentary-like than fraditional network sports coverage, which covers
games ds d live event.

12
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Industrials and Miscellaneous (shot on film and tape)

There is an encormous amount of production work done maostly by freslance
Producers, Cinematographers, Videographers, and Sound Mixers that is meant
for broadcast TV or is produced for in-house or marketing use by various other
industries around the world. Anindependent Producer, Cameraman, or
Soundman may be working on o Hollywood premiere one day and shooting
footage for major corporations the nexdt.

Film? Tape? what’s the difference?
Filrn and tape are distinctly different ways of capturing an 'l
viewing. Without being overly technical, film, which comes in
the stuff you put into your (nor-digital) still camera at home. It's Iy
long, black, plastic-like strip that you wind every time you want to e another
picture. A movie camerd uses very long I, usually 1,000-foot rolls, that
rove through the camera to captur imnstead of still action. Film
undergoes a photochemical proc tinto actudal images you can
see when you look at the strip iJﬂ

i imformation magneticalky.
U can see, d video camera
T i@ETored on the videotape, dlso a
W% of shot videotape up 1o a light,

Videotape uses an elec:Tromc:mM
Instead of converting ig
converts light into ele %m
long strip of black mal en
vou'll never see

In both cases, d
beTweem the two
shorp nd oo

ied, but there's a pretty big difference
ra-definition video has o definitive

standl g Th re. F|Im

reo% ers ta rnantic and hyper-real version of what haopened in
fromt % Gehe , ictional narrative and dramatic programs are shot
using ith film cameras while nonfiction or ive events are shot using
video cameras.

The advent ofl Jﬂgh definition video has allowed filmmakers to take advantage
of the immediacy of electronic image acgquisition while enjoying a near filmrlike
qucility.

This is all very important 1o vou because the working protocols can be very
different when choosing o type of project that uses film versus one that is shot
on tape. In other words, the way that feature films, one-hour episodics,
commercials, and music videos are made is very similar. Someone who works

13
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regularly in one of those could fransition very easily to another. On the other
hand, news programs, talk shows, sitcoms, sodp operds, redlity shows, and
documentaries have their own distinct ways of being made, so moving from
one type of show to another isn't as edsy a fransition.

When you're just starting out in the business, it's important 1o leam the
fundamental difference between film and video because it will hawve an
impact on the types of work you choose to take and whethe Ur career goes
in the direction you desire.

This is all a lot more complicated than | thought. wi
startr

applying for a staff position at a movie studio. The good news is th@P There are a
lot of career paths, and every single oncg for yvou to pursue as long as

Cl about what it is you

where you'd like 1o eventually
get there and what your
rd success.

Sostep one is to sit down and thy
specifically want to doin the
end up. Then step two: find o
life willreclly be lke asy

el you know what vour life might be like
er. While it takes a great deal of effort and
< lot of pﬁople 1 ements necessary for a film 1o be shot

(prepor tion), then finish it (postoroduction), this ook
on setwho are involved in PHYSICAL PRODUCTION—
turning the words from a script into mowving images
described here are those that are most often found
in the morng
whio call o
read onl

work upwdard of fourteen hours a day. These are the people
5ot their “office.” IF that’s the world you would like 1o live in,



